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Allocated Base 0 & M Synergies 
Estimated 2008 

(in millions) 

All 
UES FGE NU-ME NU-NH GST Other Total Reference 

OUTSIDE SERVICES (01s): 

1 Pre-Acquisilion O/S - Operations and Maintenance $ - $ - $ 3.9 $ 4.2 $ 0.6 $ - $ 8.7 2006 NU MPUC Report, p.19.8 

2 Pre-Acquisilion O/S - Operations and Maintenance 7.8 6.7 0.8 15.3 Sch. LMB -3, p.2. L.36-37 

3 Total Service Company 0 & M Synergies: $ 7.8 $ 6.7 $ 3.9 $ 4.2 $ 0.6 $ 0.8 $ 24.0 L 1  + L 2  

4 Past-Acquisition 01s - Operations and Maintenance 6.4 5.0 3.0 3.0 0.9 0.8 19.1 Sch. LMB 3, p.2, L.36-44 

5 Total Service Company 0 & M Synergies: $ (1.4) $ (1.7) $ (0.9) S (1.2) $ 0.3 $ - $ (4.9) L 4  - L.3 

OTHER G&A 0 & M COSTS: 

6 Other G&A Costs -Operations and Maintenance (0.2) (0.2) (0.1) (0.5) 

7 Total Base 0 & M Synergies: $ (1.4) $ (1.7) $ (1.1) S (1.4) $ 0.2 $ - $ (5.4) 
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UNITIL S e ~ l c e  Corp. 
Labor1 Overhead Allocation Analysis 

2008 Budget vs. 2008 wl Northern Utilities and Granite State Transmlsslon 
(Sow's) 

Chan e F F F q  2008 Bud et 

Line No. 
Labor 

Reference 

I UES 
2 Filchburg 
3 NU -ME 
4 NU - NH 
5 GST 
6 Usource 
7 URI 
8 URC 
9 h r p  3 0.m 
10 Total S 11,524 100.0% 

Overhead 
I I UES $ 6.105 51.3% 
12 Filchburg 
13 NU - ME 
14 NU - NH 
15 GST 
16 Usource 
17 URI 
18 URC 

COP 
Total 

Total 
UES $ 12,139 
Filchburg 
NU - ME 
NU - NH 
GST 
Usource 
URI 
URC 

carp 
Total 

Constmctlon & DSM 
31 UES $ 4,328 53.2% 
32 Filchburg 
33 NU - ME 
34 NU - NH 0.0% 
35 Total S 8,139 100.0% 

Total Net Charges 

36 UES $ 781 1 51.1% 
Filchburg 

NU - ME 
NU - NH 

GST 
Usource 

URI 

URC 

carp 
P&L impact 
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Incremental Salaries Summarv bv De~artments 

Line No. Qty Salary Reference 

DOC Level (Existing Positions) 
Union 
DOC Operations 
Metering & Control 
Operation Services 

Non Union 
DOC Operations 
Engineering 
Marketing 
Operation Services 

Total DOC Level 

USC Level (New Positions) 
Regulatory 
Business Services 
Human Resources 
Finance 
Information System 
Accounting 
Energy Contracts 
Financial Services 
Operations 
Customer Operations 
Communications 
Total USC Level 

Total Staffing Resources 


